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MESSAGE FROM THE PROVOST AND                          
VICE-PRESIDENT (ACADEMIC)  

Dr. Noreen Golfman 

 
This Teaching and Learning Framework is the product of 
extensive consultation over the last year. We realized most of 
the objectives of the first framework but are carrying forward the 
spirit of collaboration and ingenuity that inspired it into this 
reboot. The first framework rightly stressed Memorial’s 
commitment to enhancing the teaching and learning 
environment through a number of initiatives. First, I put together a committee chaired by Dr. Rob Shea to 
assess the effectiveness of that framework and to draft a full outline for a renewed version with 
recommendations. I had also recommended an ambitious timeline which, thankfully, they met. Rob and his 
team conducted a multi-campus consultation process that resulted in an ambitious draft report.  Much of 
what you see emphasized in this document is the result of their good work. I am deeply grateful to Rob and 
the committee members for dedicating so much time and interest in this project, including Jennifer Browne, 
Kelly Anne Butler, Vashti Campbell, Dr. Danine Farquharson, Dr. Matthew Janes, Evan Lewis, Dr. Kim Myrick, 
Dr. Janna Rosales, and Beth Ryan. 
 

At the heart of their work is some fresh thinking about our Centre for Innovation in Teaching and Learning 

(CITL). Long the pride of online/program course delivery, CITL is well equipped to help take the university even 

further to advancing this century’s instructional innovations. CITL has, in effect, been the heart of our teaching 

and learning practices, supporting faculty and students in harnessing technology and designing courses to 

keep pace with the changing nature of learning itself. Recognizing that history but also reinforcing the 

potential of CITL to take us forward is a big piece of this new framework.  

This document captures some of the changes already in place in the teaching and learning environment—our 

commitment to strengthening interdisciplinary programming, to providing more opportunities for 

experiential learning, to the indigenization of curricula, and to ensuring Memorial is both a welcoming and 

stimulating site of post-secondary education. This last theme speaks to the importance of the Student Success 

Collaborative (SSC) project, an ambitious but proven initiative directed at keeping our students on track and 

encouraging their success. Everything ultimately depends on our staff and faculty’s engagement with this 

effort, and we are encouraged by the commitment of our team leaders and advisors across the whole 

university system who have already been active in ensuring the healthy outcomes promised by the SSC. 

I wish to extend a huge thanks to Dr. Kim Myrick at CITL for her outstanding support in drafting this final 

version and helping to carry it forward to being the bold and exciting framework I believe it is. I hope the 

university community feels the same way and takes on the challenges and goals described herein with as 

much gusto.  
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INTRODUCTION 
 
 
Memorial University is an inclusive community dedicated to innovation and excellence in 
teaching and learning, research, scholarship, creative activity, service and public engagement. 
Memorial welcomes and supports students and scholars from all over the world and contributes 
knowledge and expertise locally, nationally and internationally. 

 
 
Teaching and Learning at Memorial University is making a strong, renewed and critical commitment to the 
university’s mission. Inspired by university consultations, a renewed Teaching and Learning Framework (TLF) 
continues Memorial’s commitment to innovation and excellence in teaching and learning, with the aim to 
transform students into graduates with superior qualities to contribute knowledge and expertise locally, 
nationally and internationally. The framework outlined in this document goes far to integrate activities of 
Memorial’s three frameworks – teaching and learning, research, and public engagement – which serve to 
fulfill the university’s mission under the guidance of its institutional values.  
 
Importantly, the renewed TLF addresses institutional challenges in the recruitment and retention of students. 
The higher education environment is rapidly changing and Memorial is facing new challenges. Student success 
and retention is a major concern. The university must strengthen its student educational experience with new 
and integrated approaches that support students and scholars and promote innovation and excellence.    
 

The intention of the framework is to promote greater integration of the entire university community, while 

valuing and supporting every individual. Memorial has a tremendous opportunity to integrate the diverse 

disciplines, knowledges, experiences and strengths of its multiple campuses and unique geographic locations, 

including the St. John’s Campus, Grenfell Campus, Marine Institute, Harlow Campus, and the Labrador 

Institute. A vast range of online courses and programs makes the university even more accessible to 

populations of the province and beyond. The framework is inclusive of all environments and members of 

Memorial. 

 
This document outlines: 
 

 Important background and environmental information that gave direction for a renewed framework. 

 The framework that will guide teaching and learning initiatives until the end of 2023. 

 Leadership of the implementation and evaluation of the framework. 

 New initiatives that will start the university at implementing the framework. 

 Ongoing initiatives that will continue to support innovation and excellence in teaching and learning. 
 

  

http://www.mun.ca/research/framework/overture.php
http://www.mun.ca/publicengagement/memorial/framework/PEF_descriptive.pdf
http://www.mun.ca/president/home/vision.php
https://www.mun.ca/
http://www.grenfell.mun.ca/Pages/Grenfell-Campus.aspx
https://www.mi.mun.ca/
https://www.mun.ca/harlow/
http://www.mun.ca/labradorinstitute/
http://www.mun.ca/labradorinstitute/
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BACKGROUND 
 
Teaching and Learning at Memorial University has been evolving formally since the development of the first 
TLF, in 2011, through a comprehensive process including: the needs of diverse learner populations; evidence-
based and innovative practices in teaching and learning; institutional plans and data; and results of 
consultation sessions with the university community (educators, students, staff and the external community), 
engaging as many stakeholders as possible. The evolution of teaching and learning is largely inspired by 
thoughts, ideas and feedback from the Memorial community.  
 
2011: Approximately 65 broad consultation sessions were held with stakeholders (internal and external) and 
a number of advisory committees were formed to develop the first TLF of Memorial University. To respond to 
the recommendations of the initial TLF, funding was provided for initiatives undertaken by the university 
community including: the First Year Success pilot program; research on vulnerable populations (Aboriginal 
students, international students, and students with disabilities); enhanced educator development 
programming; and teaching awards. 
 
2014: A one-day retreat was held with more than 60 participants to review initiatives and priorities in teaching 
and learning. A three-year plan was developed to deploy an annual funding allocation of $1.2 million. The plan 
included: campus/faculty/school chairs in teaching and learning; a funding competition for pilot projects in 
teaching and learning; a self-directed student learning award; and the naming of the Centre for Innovation in 
Teaching and Learning (CITL) to be the primary support unit for teaching and learning, with a contractual 
position for a Manager of the Teaching and Learning Framework embedded in the unit. 
 
2017: Prior to the expiration of the TLF plan in 2017, the Provost and Vice-President (Academic) established a 
teaching and learning review committee with a mandate to assess the outcomes of the first TLF and make 
recommendations for a renewed framework. Approximately 60 consultations were held with stakeholders, 
including educators, students, and staff. The Centre for Institutional Analysis and Planning (CIAP) supported 
the review process with relevant institutional data.  
 
The 2017 review process produced an initial draft of a renewed framework (Higher Expectations) based on 
remarkable consistency in the broad views about teaching and learning and the desire to focus on 
Indigenization, academic programming, leadership for teaching and learning, and institutionalizing the value 
of teaching and learning. Key findings of the 2017 review process are summarized below.   
 

 For students, a student-centered environment is critical. Students asked for more accessible and 
engaging opportunities to make their university experience truly transformative. Students need and 
expect support to be successful on their pathways to graduation. They believe that the most important 
factor influencing their success is the quality of the interaction they have with instructors and the support 
they receive from them. While many found their instructors knowledgeable, approachable and caring, 
they want more accessible, supportive and engaging experiences, in and out of the classroom, and more 
opportunity to apply new knowledge in practical ways.  

 

 For educators, reward comes from the teaching experience and the dynamic interaction it generates with 
students. However, support for faculty and instructors is critical to help them enhance their student 
interactions. They need support on their professional development and on the services and programs 
that are available to help them and students achieve success, with particular attention to culturally diverse 

https://blog.citl.mun.ca/teachingandlearning/files/2014/06/Framework_FINAL.pdf
https://blog.citl.mun.ca/teachingandlearning/files/2015/01/FYSP_Initial_Report_120212.pdf
https://www.mun.ca/vpacademic/Cultivating_Aboriginal_Inclusion_MUN.pdf
https://www.mun.ca/vpacademic/Cultivating_Aboriginal_Inclusion_MUN.pdf
https://blog.citl.mun.ca/teachingandlearning/files/2014/06/Strengthening-The-Value-Chain.pdf
https://blog.citl.mun.ca/teachingandlearning/files/2013/07/FullreportJune12.pdf
https://citl.mun.ca/TeachingSupport/PD/
https://citl.mun.ca/TeachingSupport/PD/
https://citl.mun.ca/TeachingSupport/TeachingAwards.php
https://blog.citl.mun.ca/teachingandlearning/files/2014/11/TLF-2014-2017.pdf
https://blog.citl.mun.ca/teachingandlearning/files/2014/12/CTL-Terms-of-Reference.pdf
https://blog.citl.mun.ca/teachingandlearning/files/2015/03/TLF-Funding-Competition-Terms-of-Reference.pdf
https://blog.citl.mun.ca/teachingandlearning/for-students/learning-award/
https://www.citl.mun.ca/
https://www.citl.mun.ca/
http://www.mun.ca/vpacademic/LT__Framework-Draft.pdf
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and vulnerable populations. It is important to note that educators believe that there is a need for greater 
recognition of the value of teaching in the university environment. They suggested that teaching should 
be more valued in institutional policies and processes such as the promotion and tenure process.  

 

 Leadership in teaching and learning is an ongoing priority for both educators and staff. Educators and 
staff emphasized that there are rich resources for teaching and learning at Memorial and they recognized 
organizational advancements that have been made in the last few years. However, they stressed the need 
for a more integrated, visible and clearly defined structure to support teaching and learning that is 
comparable to the offices for research and public engagement. Memorial needs to develop structures 
that better align resources in teaching and learning.  

 

 The Memorial community recognized that many great initiatives have been undertaken by educators and 
staff to explore new approaches in teaching and learning. While serving to create a pan-university interest 
in teaching and learning, the initiatives were generally conducted independently of each other, each 
having a separate set of objectives and different evaluation processes. Memorial will realize greater 
advancement in teaching and learning by building on these activities with more integrated and 
interdisciplinary initiatives focused on the student. Student-centered approaches to teaching and 
learning that reach far and deep require greater levels of collaboration and collegiality.  
 

 There was an overwhelming interest within the university community to understand, support and 
embrace Indigenization in tangible ways. As the only university in a province that is home to a variety of 
distinct Indigenous groups, Memorial’s special obligation to the people of Newfoundland and Labrador 
must place a priority on the inclusiveness of Indigenous people of the province. For many students at 
Memorial, it will fill an important gap in their knowledge, which is detailed in the Report on the 
Knowledge of Aboriginal People and Topics by First Year Students at Memorial. Just as importantly, 
learning about Indigenous peoples can help build intercultural competence and expand the diversity 
experiences for all Memorial students (as well as educators and staff).  

 
Some of the points above represent ongoing concerns of the university community since the first TLF. The 
2017 consultations underscore the need for Memorial to be more aggressive in pursuit and support of new 
and integrated initiatives. The advancement of 21st century views, attitudes, and ways of knowing in the 
university community, in the last few years especially, pushes for a bolder shift toward greater support of 
students and scholars, an environment of innovation and excellence, and an enhanced educational experience 
for students. 
 
Following the 2017 review process, the draft framework was posted on the Provost’s website for feedback 
from the university community. A wide range of comments were received and integrated into the final 
framework in this document. During this period, the university had to turn its attention to some major fiscal 
challenges. In the absence of a finalized framework, the review process helped to inform new initiatives in 
teaching and learning. These initiatives support the final framework and are also outlined in this document. 
 
Realizing that the environment is rapidly changing, it is important to acknowledge that the university’s efforts 
will continue to evolve. The renewed TLF represents a phase in the evolution of teaching and learning. Future 
consultations and new knowledge about learner needs, teaching and learning practices, and institutional 
priorities will highlight other issues relevant to the times more forcefully. Teaching and Learning at Memorial 
will continue to evolve.    

https://www.mun.ca/vpacademic/AwarenessReportFinal.pdf
https://www.mun.ca/vpacademic/AwarenessReportFinal.pdf
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MEMORIAL’S ENVIRONMENT 
Memorial University operates in a complex and changing environment. The university is challenged in its 
recruitment and retention of students. Globally, participation rates in post-secondary education have 
increased and shifted, including the number of adult students, international students, Aboriginal students, 
online students, and students with disabilities enrolling in courses and programs. Institutional data available 
at Memorial shows that enrolments of graduate, international, and online students have increased or 
remained relatively steady between 2014 and 2018, while enrolment of undergraduate students has 
experienced a gradual decline.  
 

Enrolments 2014 2015 2016 2017 2018 

Undergraduate 13,971 13,894 13,663 13,564 13, 572 

Graduate 3,597 3,687 3,759 3,774 3,834 

International 2,123 2,318 2,457 2,744 3,067 

Online 2,307 2,482 2,325 2,370 2,244 

Source: Memorial’s Fact Book 

 
 
21st century students:  At its core, recruitment and retention of students in the 21st century is a complex issue, 
representing an interplay of personal, institutional, and societal factors. Students who are able to integrate 
into the academic and social systems of a university are more likely to have greater success. Students seek 
more learning experiences that are personally fitting, accessible, engaging and relevant to today’s world.  
 
Today’s students have greater access to and more choice in activities and resources to pursue their own 
learning styles and goals than did previous generations. Aided by an emphasis on experiential learning, 
opportunities afforded by the Internet and digital technologies, and engagement with the wider community, 
many students can gain knowledge and skills outside of traditional classroom environments. Students look for 
opportunities to customize their learning, pursue independent research and contribute meaningfully to 
projects relevant to employers and communities. They want more accessible and engaging learning 
experiences that traverse the sectors of teaching and learning, research, and public engagement. 
 
Overall, the key areas of importance for students include accessibility, engagement, and support for success. 
Students demand stimulating choices with equitable support for inclusion and success as they plan their 
studies, especially interdisciplinary and experiential options, and programs and supports that help them 
transition knowledge into action, and negotiate their transformation from students to graduates.  
 
Challenges for Memorial: The major challenges facing Memorial today include funding constraints and a 
critically weakening infrastructure. The shifting student demographics and evolving needs of the university 
community directly inform these challenges. The heavy budget and resource constraints that the university 
encounters, resulting largely from a decline in government funding coupled with growing issues with deferred 
maintenance of an aging physical infrastructure, make stepping up to advancing a 21st century teaching and 
learning environment especially difficult. The university endeavours to address the changes in its 
environment, including: 
 

 Increased needs for success of diverse student populations – e.g., first-year students, Aboriginal 
students, international students, and students with disabilities.  

 New expectations, communications, interests, and values of students.  
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 Changes in career goals and credential requirements of students and educators.  

 Requirements of employers for graduates with diversified knowledge and skill sets.  

 Competition with universities – Canadian and beyond – with greater teaching and learning resources. 

 New paradigms of knowledge that focus on integrated ways of learning.  

 Concerns about the value of teaching in promotion and tenure.  
 
Strengths and opportunities of Memorial:  Memorial perseveres to advance its teaching and learning 
environment. The university has many programs and services available to support educators and students. 
Advancements were made in educator development programming under the first framework. Academic 
programs aim to demonstrate clear goals crucial to meet the needs of students. Students, particularly in 
professional programs, have the ability to identify the core competencies that are directly relevant to their 
development. 
 
Going forward, the university has a number of strengths and opportunities on which to draw, including: 
  

 Diverse disciplines, knowledge populations, and unique experiences of its multiple environments.  

 Faculty innovation and expertise as demonstrated in ongoing initiatives in teaching and learning. 

 CITL with academic support expertise and resources, including curriculum and assessment 
development, educator and instructional development, and online and educational technologies 
application. 

 Student support resources including Student Life, the Libraries, the Library Commons, Registrar’s 
Office, Internationalization Office, Aboriginal Resource Office, Writing Centre, and Student Unions. 

 Research on the needs of vulnerable populations, including first-year students, Aboriginal students, 
international students, and students with disabilities.  

 Institutional plans and strategies for enrolment, internationalization, research, infrastructure, and 
technology transfer and commercialization. 

 The Battery Facility as Memorial’s newest location, located on iconic Signal Hill, is developed to be a 

pan-provincial innovation and public engagement hub enabling and supporting economic and social 

innovation, commercialization, entrepreneurship, leadership, regional development, and public and 

civic engagement. It is an integrated learning environment linking public engagement, research, and 

teaching and learning.   
 
Memorial is committed to meaningful inclusive and accessible education for all learners with support for 
issues of equity and justice. In fall 2017, Universities Canada adopted Inclusive Excellence Principles whereby 
universities commit to student-centeredness, creating opportunities for student success as well as developing 
accessible learning environments for all learners. These principles target under-represented groups in Canada 
such as Indigenous peoples, visible minorities, persons with disabilities, LGBQT2 and non-binary people.  
 
The adoption of Principles on Indigenous Education by Universities Canada’s and the 2015 Truth and 
Reconciliation Commission: Calls to Action make the inclusion of Indigenous peoples a priority. Indigenous 
peoples are a growing population. However, a small percentage have university education. Indigenization of 
education will help improve recruitment and retention of Indigenous people. It will fill an important gap in the 
knowledge of students, educators, staff and communities, and help improve relationships of the province.  

 
 

In sum, the challenges, strengths and opportunities of Memorial play a critical role in the evolution of teaching 
and learning at Memorial. 

https://www.univcan.ca/media-room/media-releases/universities-canada-principles-equity-diversity-inclusion/
https://www.univcan.ca/media-room/media-releases/new-principles-on-indigenous-education/
https://www.univcan.ca/priorities/indigenous-education/
http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf
http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf
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TEACHING AND LEARNING FRAMEWORK 2023 

Memorial operates in a rapidly changing and challenging environment with some major areas of strength. The 

2017 consultations highlighted that the university should be aspirational about the future and build on its 

advancements in teaching and learning. To this end, the TLF 2023 is designed to adapt to the environment 

and guide the university in times of challenge and opportunity.  

 
VISION FOR TEACHING AND LEARNING 

Memorial University continues its commitment to innovation and excellence in teaching and learning. 

Memorial connects learners and educators to each other, the community and the world to create and 
exchange knowledge and advance the greater good of society. Students transform into graduates with 
superior qualities to contribute knowledge and expertise locally, nationally and internationally.  

 

QUALITIES OF MEMORIAL GRADUATES 

The qualities of Memorial graduates are carried forward from the first TLF with minor modifications to reflect 
the changing environment of teaching and learning. In developing the first TLF, 90 members of the university 
community, including deans and directors, educators, students, and staff, identified these qualities. 
 
Memorial University graduates will:  be knowledgeable and competent in their field; be critical and practical 
thinkers; be responsible citizens; demonstrate ethical, moral and intellectual integrity; appreciate diversity 
and promote equity, fairness and justice; be creative and responsive problem solvers; have enthusiasm for 
learning; be supportive collaborators with particular regard to diversity of interests; communicate effectively;   
be passionate and industrious individuals; and demonstrate self-awareness and confidence in convictions. 

 
GUIDING VALUES AND PRINCIPLES  

In pursuing the vision for teaching and learning, Memorial is guided by its institutional values as they apply 
to teaching and learning.  
 

 Excellence:  Promoting excellence through innovation and creativity, rigour and pragmatism. 

 Integrity:  Being honest and ethical in all interactions, maintaining the highest ethical standards. 

 Collegiality:  Engaging others with respect, openness and trust in pursuit of a common purpose. 

 Inclusiveness and diversity:  Embracing and acting on responsibility to guarantee diversity and equity. 

 Responsiveness:  Being receptive to individuals and communities. 

 Accountability:  Accepting responsibility for achievement of common goals and objectives. 

 Freedom and Discovery:  Supporting the freedom to pursue knowledge. 

 Recognition:  Acknowledging, tangibly, all aspects of the teaching and learning enterprise. 

 Responsibility to place: Fulfilling the special obligation to the people of Newfoundland and Labrador. 

 Responsibility to learners:  Recognizing students as a first priority. 

 Interdisciplinary collaboration:  Supporting overarching themes that cut across academic units. 

 Sustainability:  Acting in a manner that is environmentally, economically and socially sustainable. 
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The principles below are standards of practice by which Memorial achieves its vision for teaching and learning.  
 
Focus on student outcomes: Students of Memorial undertake personal and professional journeys of 
transformation with a clear understanding of their learning outcomes. Curricula and learning outcomes are 
continually renewed through research, public engagement and the perspectives of educators and students.  

Facilitate success: The university integrates personalized support and tailors services to the needs of diverse 
learners to support their achievement from first year to graduation. Policies, systems and resources are 
aligned to facilitate student success.  

Deepen engagement: Memorial integrates elements of teaching and learning, research, and public 
engagement in programming and course offerings. Students and educators engage in interdisciplinary 
experiences integrated with experiential learning and community collaboration.  

Enable accessibility: The university integrates practices of inclusive excellence, diverse knowledges, universal 
design, equity and justice in curricula, support services and spaces to address student needs. Students, 
educators and staff identify and address barriers to, and provide supports for, recruitment and retention.  

Be innovative:  Memorial enhances the quality of its courses, programs and instruction through continuous 
innovation. The university is guided in its efforts by evidence of what works in addressing any barriers and 
obstacles to student success, engagement, and accessibility. 

Promote excellence: Memorial supports educators with access to professional development. Teaching and 
learning, as an equal partner of research and public engagement, is rewarded in a manner that is concrete 
and public. Research and public engagement are valued elements in the excellence of teaching and learning.  

Demonstrate leadership: Memorial models leadership by investing in the scholarship of teaching and learning 
and the co-creation of knowledge through research and public engagement. The university is committed to 
the personal and professional development of its members (students, educators, staff, and the community).  

Practice collaboration and interdisciplinarity: Memorial maximizes the benefits of its teaching and learning 
environment through collaboration of individuals from different disciplines and backgrounds. The university 
establishes connections among educators, students, staff and members of the broader community.  

Share responsibility: Memorial as a whole shares responsibility and accountability for achieving the vision for 
teaching and learning. Educators assume responsibility for effective teaching and evaluation. Students are 
responsible for their own learning. The university provides support to students and educators.  

 
GOALS  

The primary goal of the framework is to strengthen the student educational experience through accessibility, 
engagement and student success. To achieve this goal, Memorial will increase collaborative and 
interdisciplinary initiatives in teaching and learning. 
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STUDENT EDUCATIONAL EXPERIENCE 

The vision, values and principles for teaching and learning are deliberately aspirational to motivate Memorial 
to strengthen its student educational experience. Operating in an increasingly complex environment with 
heavy funding constraints challenges the university’s ability to be innovative and achieve excellence. However, 
an impressive amount of expertise in teaching and learning resides within the university community. It is the 
shared responsibility of the community to harness its expertise in a cohesive, collaborative manner.  

 
An institution has a strategic advantage when its key resources and capabilities are valuable, rare, difficult to 
imitate, and organized in a manner that realizes their potential. Memorial’s strengths constitute a set of key 
resources and capabilities, including multiple environments, unique facilities, diverse disciplines, faculty 
innovation and expertise, CITL’s expertise and resources in teaching and learning, comprehensive student 
support resources, and institutional plans and research initiatives covering areas of interest to teaching and 
learning. 
 
These resources and capabilities are valuable, rare and difficult to imitate as they apply to Memorial. They can 
be better organized through collaborative and interdisciplinary initiatives that integrate approaches to 
accessibility, engagement and success into the student educational experience. Student transformative 
experiences take place at the intersection of accessibility, engagement, and student success. The model below 
depicts that the vision, values and principles of teaching and learning are implemented by integrating 
initiatives of accessibility, engagement and success into the student educational experience. 
 
 

INTEGRATED MODEL OF MEMORIAL’S STUDENT EDUCATIONAL EXPERIENCE 

 

 
 
 
 
This approach requires that Memorial’s resources and capabilities come together more formally and 
effectively on collaborative and interdisciplinary initiatives, marking a shift in the evolution of the university’s 
teaching and learning environment. Ultimately, this approach strengthens the university’s commitment to 
innovation and excellence in teaching and learning, with the aim to transform students into graduates with 
superior qualities to contribute knowledge and expertise locally, nationally and internationally.  
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LEADERSHIP AND GOVERNANCE 
While teaching and learning is ultimately the responsibility of the Office of the Provost and Vice-President 
(Academic), a well-defined structure across the university is required to support the implementation of the 
framework. Collaborative and interdisciplinary initiatives will require new processes of decision, approval and 
execution. To maximize the effort, a pan-university leadership network will include CITL, a CITL Advisory 
Council, the Deans Council, and the Senate Committee on Teaching and Learning. 
 

CENTRE FOR INNOVATION IN TEACHING AND LEARNING (CITL) 

CITL will be repositioned to be the central office for teaching and learning, taking on a more central role and 
a broader vision in teaching and learning to support the Provost and Vice-President (Academic) and academic 
leadership across the university with the implementation of the TLF. CITL will consolidate its expertise in online 
education offerings, educational technologies, curriculum development, and educator and instructional 
development to enhance support for students and scholars and realize innovation and excellence in teaching 
and learning in every area of the university. As the central office for teaching and learning, CITL will: 
 

 Consult academic units and faculty on the integration of new teaching and learning initiatives into 
programs and courses (on campus and online) and on the evaluation of the initiatives. 

 Support academic units and faculty to enhance programs and courses through curriculum and 
assessment development, educator and instructional development, and online and educational 
technologies application.  

 Enable collaborative and interdisciplinary initiatives in teaching and learning by facilitating 
relationships among academic units, academic support units, and external communities.  

 Be the administrative home for undergraduate offerings that are truly interdisciplinary (not owned 
by one academic unit) by coordinating the development, integration, implementation and evaluation 
of such offerings with Senate, the Deans Council and academic units. 

 Develop the scholarship of teaching and learning, encouraging research of innovations and fostering 
excellence in teaching and learning. 

 Promote synergies and joint initiatives with offices of research and public engagement.  
 

CITL ADVISORY COUNCIL 

CITL has an important role to support academic programming and create links among a wide network of 
partners in teaching and learning. A formal entity must exist to help CITL foster critical relationships and build 
capacity to support the implementation of the framework. An Advisory Council to CITL will be the primary 
network in teaching and learning, offering guidance and support to the Director and senior management of 
CITL. The Council will:   
 

 Advise on new and integrated initiatives in teaching and learning. 

 Facilitate integration of new initiatives into academic programming.  

 Promote opportunities for collaborative and interdisciplinary initiatives in teaching and learning. 

 Encourage a community of scholars and professionals in teaching and learning.  

 Foster the relationship between academic units and CITL, enabling expert support in curriculum and 
assessment development, educator and instructional development, and online and educational 
technologies application.  
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In addition to the Director and senior management representatives of CITL, the Advisory Council will comprise 
members from senior positions across the university, including leaders of academic programming (e.g., 
Associate Deans of programming), the Libraries, Student Life, Registrar’s Office, student unions as well as 
teaching award winners. Senior administrators of the offices of research and public engagement will hold ex 
officio seats on the council. Members are appointed by the Provost and Vice-President (Academic). Fiduciary 
responsibility will remain with CITL and the Office of the Provost and the Vice-President (Academic).   

 
DEANS COUNCIL  

As the body that provides academic leadership for the university, the Deans Council will need to play an 
important role in overseeing the advancement of the framework. Notably, new undergraduate 
interdisciplinary initiatives will require a governing academic body and new processes for approval and 
integration across the university. The Secretary of Senate, in consultation with the Office of the General 
Counsel, advises that an academic decision-making body other than a traditional faculty council can govern 
an undergraduate course or program in instances where the course or program is interdisciplinary in nature 
(i.e., not owned by one academic unit). The Deans Council is the most relevant body to govern interdisciplinary 
courses and programs because it is a truly interdisciplinary decision-making body. The Deans Council will:  
 

 Oversee integration of new initiatives in teaching and learning into academic programming.  

 Review new interdisciplinary initiatives, and upon approval, propose them to Senate. 

 Advise the Provost and Vice-President (Academic) on the means by which the university enhances the 
capacity and raises the profile of teaching and learning. 

 

SENATE COMMITTEE ON TEACHING AND LEARNING 

A complete leadership network requires an entity of a broad range of partners to monitor the progress of the 
framework. The Senate Committee on Teaching and Learning at Memorial brings together faculty members 
from across campuses and representatives of CITL, CIAP, Student Life, the Libraries, the Registrar’s Office and 
Student Unions. Based on the Terms of Reference for this committee, the committee has the capacity: 
 

 To monitor and support the TLF. 

 To provide feedback and make recommendations on current and proposed regulations, policies and 
practices that relate to teaching and learning. 

 To develop and recommend to Senate policies and practices to promote excellence in teaching and 
learning. 

 To receive regular updates from CITL on innovations in teaching and learning, and to advise Senate 
on such matters. 

 To review qualitative and quantitative data on student engagement and the student educational 
experience and to make recommendations to Senate based on such data. 

 
It is important to note that realizing the vision for teaching and learning requires all of Memorial (leadership, 
educators, staff, and students across campuses) working together with CITL, undertaking collaborative and 
interdisciplinary initiatives in programming that integrate principles of accessibility, engagement, and student 
success. The university will shift its environment by integrating the vision for teaching and learning into all its 
activities, developing an environment in which all students have equitable support to succeed and gain the 
qualities of a Memorial graduate.  
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NEW INITIATIVES SUPPORTING THE FRAMEWORK 

Memorial’s initial investments in implementing the TLF 2023 are designed to make an aggressive start at 
shifting its environment toward more collaborative and interdisciplinary initiatives in teaching and learning. 
The university will support the three new initiatives described below. These initiatives are intended to 
motivate the university to come together in new ways, and create opportunities for more new initiatives.  
 

STUDENT SUCCESS COLLABORATIVE  

The Education Advisory Board’s Student Success Collaborative (SSC) is a program that combines technology, 
consulting, and best practice research to help universities improve student success. The SSC platform 
increases student achievement and retention by connecting students with the right services and supports at 
the right time. It presents data for decision-making at a university-level as well as on a student-level so that 
proper support to the student can be provided using a personalized and coordinated approach. 
 
Through SSC Campus, a comprehensive advising platform that includes tools for scheduling advising 
appointments and enabling communications between advisors and students, Memorial can provide the right 
support to students at the right time, and eliminate barriers to persistence and degree completion. SSC 
provides advisors with powerful communication and workflow tools to transform insight to action and 
administrators with customized change management guidance to support institutional transformation. 
 
SSC’s student success management system has two major components: the Campus platform (for faculty and 
staff use); and the Guide mobile application (for student use). The Office of the Registrar in collaboration with 
the Office of the Provost is leading the implementation of a five-year pilot project at Memorial. The primary 
focus of the first phase of SSC is first-year undergraduate students on the St. John’s campus in 2018-2019. 
 
Memorial has adopted the SSC with the objective of providing the highest level of support to students along 
their academic journey, ultimately increasing retention by connecting students with the right services and 
supports at the right time during their studies. These services include enhanced and more cohesive university-
wide student advising practices. 
 

PROGRAMMING FOR INNOVATIVE INTERDISCIPLINARY COMMUNITY COLLABORATION 

Inspired by initiatives of the teaching and learning funding competition at Memorial, the university is 

committed to developing new and innovative approaches to interdisciplinary community-collaborative 

studies. Extensive consultations across the Memorial campuses and throughout communities in St. John’s, 

Corner Brook, and Labrador provide the basis to create new and innovative models of programming.  

 

Models of new programming that have been explored bring together students from across disciplines to work 

intensely on public policy/topics that are relevant to local communities. Students have opportunities to work 

in both small teams and with the full cohort, engage in public-facing events/dialogues, and collaborate with, 

learn from, and be mentored by relevant stakeholders, decision-makers, policy advisors, opinion leaders, the 

university community, and communities at large.  

 

These models of programming require new structures and processes for implementation. The models are 

designed and delivered by a team of faculty and staff in collaboration with community leaders and partners 

with relevant expertise and experience, and depending upon the topic being explored. Students participate 
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for credit toward their degree programs in a manner approved by their faculty or school. The models also 

require new approaches to pedagogical methods and student assessment as they integrate elements of 

teaching and learning, research, and public engagement. 

 
Memorial will work to develop immersive opportunities for students to engage in various forms of learning 
such as dialogue, experiential learning, interdisciplinary research, and action within community-based 
projects. Students will gain both individual and team-based skills and competencies in areas such as 
leadership, communications, civic engagement, dialogue, facilitation and presentation skills, research, project 
management, and personal/professional development. A key component of programs will focus on the 
application of academic knowledge and skills within diverse, community-based contexts and diverse ways of 
knowing and doing. The programs will be developed and lead by both university and community-based 
thought leaders. 

 

CITL will coordinate the development and integration of new programs with the Deans Council and academic 

units throughout Memorial’s campuses. CITL will provide support on curriculum development, assessment, 

instructional and educator development, community engagement, and the design and use of new and 

emerging technologies. 

 
INDIGENIZATION STRATEGY FOR MEMORIAL 

The Office of Aboriginal Affairs is leading the development of a comprehensive Indigenization strategy for 
Memorial, which will include priorities for teaching and learning. The approach is broad and deep, one that 
integrates Indigenous ways of knowing, doing and being into all areas of the university including practices of 
teaching and learning. The TLF 2023 supports the development of the strategy and commits to integrating its 
priorities for teaching and learning, acknowledging the value to the educational experience of students.  
 
Through adopting the approaches to teaching and learning of the Indigenization strategy, there are 
tremendous opportunities for Indigenous students at Memorial. The strategy builds on the 2009 Report of the 
Presidential Task Force on Aboriginal Initiatives, which provided strong direction regarding enhancing the 
recruitment and success of Indigenous students. It also builds on the 2015 Truth and Reconciliation 
Commission: Calls to Action, and Memorial’s 2015 report titled Celebrating Aboriginal Culture and Cultivating 
Inclusion at Memorial University.  
 
At the core of this initiative is the potential for renewed relationships with Indigenous peoples and the 
advancement of reconciliation. Memorial is committed to enabling Indigenous peoples to strive for self-
realization, thus strengthening Indigenous communities and contributing to the province’s social inclusion and 
economic success.  
  

Additionally, Memorial’s capacity to expand upon and advance knowledge about cultures and worldviews will 

increase, helping to build trust and understanding, as well as the capacity to inspire future students and 

generations. Indigenizing teaching and learning is diverse, and will strengthen the overall student experience. 

Memorial will further understand how to build intercultural competence and expand diversity experiences. 

Diverse ways of knowing, doing and being will enhance the qualities of students to raise critical questions and 

contribute knowledge and expertise locally, nationally and internationally.  

http://www.mun.ca/president/Aboriginal_Task_Force_Report.pdf
http://www.mun.ca/president/Aboriginal_Task_Force_Report.pdf
http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf
http://www.trc.ca/websites/trcinstitution/File/2015/Findings/Calls_to_Action_English2.pdf
https://www.mun.ca/vpacademic/Cultivating_Aboriginal_Inclusion_MUN.pdf
https://www.mun.ca/vpacademic/Cultivating_Aboriginal_Inclusion_MUN.pdf
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ONGOING INITATIVES SUPPORTING THE FRAMEWORK 

The new initiatives supported by the framework are just the beginning. Continuous innovation and excellence 
in teaching and learning is important to the future. The Promotion and Tenure process of the university should 
aim to help enhance the recognition of innovation and excellence in teaching and learning. Importantly, the 
entire university community should be motivated to integrate and collaborate in new and different ways. 
Initiatives will continue that promote new approaches to teaching and learning including accessibility, 
engagement, and student success.  
 

INNOVATION FUNDING COMPETITION 

CITL will administer an annual university-wide funding competition to encourage exploration of new and 
integrated practices in teaching and learning across campuses. One-time (non-base) funding will be provided 
to support short-term pilot projects and proof of concept-type initiatives that align with the framework. The 
objectives of the competition are to identify teaching and learning initiatives that are evidence-based and 
have, for example, demonstrated capacity to: 
 

 Involve multi-disciplinary, cross portfolio, cross campus and/or community collaboration. 

 Contribute to student accessibility, engagement and success. 

 Contribute to the development of the desired qualities of Memorial’s graduates.    

 Enhance the flexibility of program design, mode of delivery and scheduling. 

 Facilitate interaction among learners, educators, staff and the community.  

 Impact a significant number of students and/or educators.  

 Create innovative use of online and educational technologies. 
 

AWARDS AND EVENTS 

CITL will administer the annual Award for Outstanding Self-directed Learning to celebrate undergraduate 
students with the qualities and skills that enable them to manage their own learning and successfully 
undertake self-directed learning projects. Students recognized by this award are curious, creative, 
independent, confident, and persistent—well equipped to become life-long self-directed learners. Established 
in 2016, one award is bestowed annually.  Read about the award recipients in 2016, 2017, and 2018.  
 
CITL will organize an annual conference event to promote the practice and scholarship of teaching and 
learning at Memorial. The event will showcase projects and initiatives of the university community that 
demonstrate new and integrated approaches to teaching and learning. With an aim to foster innovation and 
excellence, the event will include conversations and community building centred on collaborative and 
interdisciplinary approaches to the student educational experience. 

 
  

https://gazette.mun.ca/teaching-and-learning/born-learner/
https://www.mun.ca/science/news.php?id=8942&type=news
https://gazette.mun.ca/teaching-and-learning/self-directed-learning/
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COMMITMENT TO SUCCESS 
Allocating sufficient funding to the initiatives that support the implementation of the framework will 
demonstrate an essential commitment to success. The Office of the Provost and Vice-President (Academic) 
will fund the initiatives supporting the framework, including: 1) the Student Success Collaborative; 2) 
innovative interdisciplinary community-collaborative programming; 3) partial support for an Indigenization 
strategy for the university; 4) an innovation funding competition; 5) the student self-directed learning award; 
and 6) an annual teaching and learning event. 
 
The new initiatives outlined in this document provide the university with initial guidance in shifting its 
approach to more collaborative and interdisciplinary initiatives in teaching and learning. As these initiatives 
are expected to break new ground, it is crucial that they are set up for success. They will receive 80 per cent 
of the annual teaching and learning envelope of the Office of the Provost. The remaining 20 per cent will be 
allocated to the ongoing initiatives, continuing to invest in innovation and excellence in teaching and learning.  
 
It is important to note that the success of all initiatives is dependent on the collaborative efforts of the entire 
university community, including educators, students and staff across campuses. All units are called to align 
their teaching and learning initiatives and resources with the framework. 
 
 

FRAMEWORK EVALUATION 
Annual evaluation of Memorial’s progress in implementing the initiatives of the framework is important for 
realizing the vision for teaching and learning. Critical components of evaluation include: 
 

 The Senate Committee on Teaching and Learning will establish measures for evaluating the 
framework, set policies and practices for evaluation, and monitor the outcomes of the framework.  

 Key measures of evaluation include student accessibility, student engagement, and student success.  

 CITL will collect evaluation data and prepare annual reports on the framework.  

 CIAP will play an important role in guiding data-gathering processes associated with the framework. 
CIAP will provide institutional data on student accessibility, engagement, retention, and success. 

 Academic and support units of the university are called to support the evaluation of the framework. 
 

 

CONCLUDING COMMENTS 

The TLF 2023 marks a shift in the evolution of teaching and learning at Memorial. The framework makes a 
renewed commitment to the university’s mission and to strengthening the student educational experience. It 
reaffirms Memorial’s commitment to have a transformative impact on students, in service to a greater social 
good, in keeping with the university’s mission. Essential are a strong leadership network and collaborative and 
interdisciplinary initiatives that integrate approaches to accessibility, engagement and student success.  
 
Through the initiatives supporting the TLF, Memorial will experience a transformation in its environment that 
will better attract and retain students. The initiatives will create an environment for ALL to thrive personally, 
academically, and professionally, promoting a culture where students and educators are creative, pushing 
their own limits and discovering new knowledge about their disciplines and themselves, and understanding 
what it means to be confident, bold and progressive. Memorial students will transform into graduates with 
superior qualities to contribute knowledge and expertise locally, nationally and internationally.   


